





A NOTE FROM OUR PRESIDENT

omeShare Vermont's model of expanding access
“to housing in Vermont has been compared to

an evergreen tree — steadfast, enduring and an
integral part of the ecosystem in which it lives.

That'san aptanalogy as we look back on our43rd
year at HomeShare. It is humbling to consider all
the wonderful people our organization has helped
bring together over the years. And the opportunities
we have going forward to connect those seeking
housing with those looking to share it.

In my work as an estate planning
attorney, | have come to appreciate
that nowhere is this balance of past,
present and future more tangible than
when one considers one's legacy. It
can be an overwhelming moment
for anyone. But like the enduring
evergreen, which will be here long after our lifetime,
charitable giving in your estate planning can be
an integral part of your legacy plan. HomeShare
Vermont's Polly Rowe Society offers a meaningful
way for supporters who have been part of our past
and present to also play a critical role in our future.

Please take some time to look over the stories,
images and the impact analysis in this report. It's
clear that many of you have nurtured HomeShare
Vermont as it put down strong and sturdy roots. |
hope you'll also ensure that HomeShare remains
part of Vermont's affordable and supportive housing
ecosystem for generations to come.

Hobart Popick
Board President
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WE UNVEILED A NEW VIDEO
THIS YEAR

The best way to learn about homesharing is to hear
the stories told by those involved in a match. This past
year, we were able to produce a new HomeShare
Vermont video, shot and produced by the Media
Factory.

You can find the new video by visiting the
HomeShare Vermont YouTube Channel at www.
YouTube.com/HomeShareVermont.

Special thanks to homeshare hosts Nancy, Niles
and Richard and guests Erin, Khawar and Rick for
kindly agreeing to share their storiesinthe video. And
we want to also thank the Barre Lions Club, Gibney
Family Foundation, St. Albans Rotary Club, Union
Bank and the Vermont Department of Disabilities,
Aging and Independent Living for making the new
video a reality through their financial support.

A legacy of Caring

Thanks to bequests received from Polly Rowe, Estelle
Deane and others, HomeShare Vermont has been
able to seed a growing fund called The Polly Rowe
Endowment Fund. Donors can earmark their gifts
specifically for this fund. This support ensures the
long-term sustainability of the organization so that
HomeShare will be ready for the next generation of
Vermonters.

A select group of supporters have also told us
of their plans to include HomeShare Vermont in
their will or estate. We acknowledge the wonderful
contributions of these and future donors with the Polly
Rowe Society in memory of one of our inspirational
founders.

Members of the Polly Rowe Society

Becky and Stewart Arnold
Roger and Barbara Buchanan
Peter Cameron
Estelle Deane*
Libby Downer*
Kirby Dunn
Natalie Hall
Frances J. Hammond*
Helen Head and Tom Mercurio
Diane and Douglas Jones
Margaret Little
Julie Burger Pierson and Stewart Pierson
David Porteous
Alex Ribak*
Polly Rowe*
David Ryan
James Sunday*
Anonymous* (2) *Gifts Received

Please join us to assure that HomeShare Vermont
is here to help others share housing and create
friendships in the future. For more information or to
let us know of a gift you have made, please contact
Executive Director Connor Timmons at (802) 865-
4151 or Connor@HomeShareVermont.org.


http://www.YouTube.com/HomeShareVermont
http://www.YouTube.com/HomeShareVermont

HOMESHARE HELPED MATCH
300 PEOPLE IN FY25

Homesharing is a simple idea where two or more
people share a home, offering a private room and
shared common areas in exchange for rent, help
around the house ora combination of both. The guest
is provided with an affordable place to live. Every
homesharing arrangement is unique; it depends on
the needs, time, interests and abilities of the people
involved.

HOMESHARING:
AN OUTSTANDING RETURN
ON INVESTMENT

In Fiscal Year 2025, the State of Vermont provided
$318,076 in state funds and $161,924 of matching
federal funds to HomeShare Vermont. We are so
grateful to the Vermont Department of Disabilities,
Aging and Independent Living. The investment of
state funding allowed Vermonters to save a total
of over $1,441,370.

Homeshare guests provided approximately
38,000 hours of assistance to their hosts, helping
with everything from yardwork to dog walking to
cooking meals. This represents a savings of over
$560,000 for those sharing their homes and their
families if they had to hire help for those tasks. By
sharing their homes, homeshare hosts received
over $395,000 in rental income to help them make
ends meet.

The average rent in a homesharing match was
only $379, with 30% of guests just providing help
and paying no rent at all. Using the difference
between market rents and actual homeshare rents,
it is estimated that homeshare guests saved over
$880,000 in rental expenses this year.

WHAT WE ACCOMPLISHED
THIS YEAR

710 applications processed

Over 1,600 reference checks made

Almost 3,500 background checks performed
456 new applicants interviewed

166 in-home introductions facilitated
Resulting in 300 matched participants!

WHO WE SERVED —

Those Who Shared Their Home Found Housing
# of Individuals 157 143 ==
Age Range 28-100 19-82

Average Age 72 47 -
% Low Income (HUD) 70% 92% =

% Reporting Disability ~ 26% 1% -







t's a classic Vermont scene. The ground is blanketed by fresh, white

snow. Pulling off the highway, you drive through a covered bridge,

onto a dirt road under a canopy of tree branches past an iconic
dairy farm. You turn into a driveway, up the hill and there in front of
you is the most idyllic, terra cotta strawbale home.

This is what greeted homeshare guest Alanna when she came to
meet hosts Lynne and Michael on a late December day.

Alanna is a holistic and earth-based spiritual care practitioner,
clinical herbalist and farmer. “I have my hands in many things related
to land, community and the care for others,” she said.

While living in Massachusetts and visiting a client in New
Hampshire, Alanna took a drive to Montpelier and saw a flyer for
HomeShare Vermont at Hunger Mountain Co-op. “The values that
HomeShare was speaking to — the promise of affordable, community-
based, intentional pairings — really piqued my interest.”

Lynne is an independent healthcare practitioner and she and
Michael have rented the cottage behind their home in the past.
They chose to have
HomeShare find a guest
n . . this time, looking for

HomESharmg IS someone who would really
wonderful for any love the cottage.

i i “Th h
kind of environment, e person who

lives there needs to feel
comfortable with elements
of simple living, like wood

especially for Vermont
rlght now. It feels like heat and walking up a

slope to the cottage in the
winter,” Lynne explained.
She and Michael also
wanted someone they
could really connect with. “I'm personally nourished by my
interactions with people that | care about and having more of
that in my life is a beautiful balance for this rural life, which can be
isolating.”

They found that person in Alanna. “On the first call with Lynne, |
couldreallyfeel herwarmth and receptivity, curiosity and playfulness,”
Alanna explained. “When | saw the view and the cottage peeking out
up there on the hill, it was an exhale of delight! | feel like I've stepped
into something very precious here.”

Lynne says that “homesharing is wonderful for any kind of
environment, especially for Vermont right now. It feels like an
essential element.”

Alanna concurs. “l am delighted every day, when | find a moment
to stop and reflect on where | am and the connection | have with
Lynne and Michael and the richness it brings to my life.”

an essential element.”




LEADERSHIP

$15,000 and above

The Gibney Family Foundation

Francis T. and Louise T. Nichols
Foundation

Amy ETarrant Foundation

UVM Medical Center

State of Vermont, Department
of Diability, Aging and
Independent Living

PLATINUM

$5,000-14,999

Burlington Housing Trust

CATIC Vermont

The Kelsey Trust (Vermont
Community Foundation)

M&T Bank

Renee S. Reinerand
Michael F. DeSanto

David Ryan

Serena Foundation

Elizabeth Steele

Sunflower Fund (Vermont
Community Foundation)

United Way of Addison County

United Way of Northwest
Vermont

Ina and David Vaughan

GOLD
$1,000-4,999
AARP-VT
Becky and Stew Arnold
Judy Barberand Glenn Jarrett
Bergeron Family Foundation
Scott and Carol Boardman
Concept 2, Inc.
Countryside Paint and Flooring
Efficiency Vermont
Town of Essex
Patricia M. Fontaine
Frances J. Hammond
Arlene F. Krapcho
Langrock Sperry & Wool
Mascoma Bank
City of Montpelier
Radetta Nemcosky
Northfield Savings Bank
James and Judy Pizzagalli
David Porteous and

Vicky Smith
Quantum Leap Capital
Joseph Roberts
William Shearer
City of South Burlington
Brian Stark
Richard and Elizabeth Swartz
Town Fair Tire Foundation
Bruce and Lillian Venner
Mary Wheeler

SILVER
$500-999
Barre Rotary Club

Joseph and Dale Boutin
Peter Cameron and

Anne-Marie Cunningham
Cathedral Square Corporation
Charles Dinklage and

Kendra Sowers
John and Sandra Dooley
Frank Driscoll
Kirby Dunn
Town of East Montpelier
Teena and Richard Flood
Danita Hanson
David and Anne Hauke
William Herbst
Town of Hyde Park
Constance Kenna
Main Street Landing
Lis and Neil Mickenberg
Sheila Page
Maureen Pidgeon
Meg Pond and James Rader
Holly and Brian Reed
Pat Robins and Lisa Schamberg
Andrea Rogers
Kate and Bill Schubart
St. Andrew's Episcopal Church
Eleanor Stephenson
Town of Stowe
Patricia Thompson
Town of Williston
Town of Worcester
Amy Wright and Gil Livingston
Nancy Wright and Steve Lidle
Anonymous (1)

BRONZE

$100-499

Bonnie Acker and John Davis

Jessica Akey

Steve and Kathy Alexander

Judith Allard

Lisa Alther

Richard Alther

Randy and Jane Amis

Elizabeth Anthony

Tim Ashe and Paula Routly

Ann Aspell and Leigh Seddon

Susan Atwood

Ken Austin

Troi Bachmann

Kate and Scott Baldwin

E. Nancy Bell

Town of Belvidere

Kandace Benedini

Margie Berger

Cathryn Bergeron

Joseph Bergin

Thomas Blachly

Ed and Marilyn Blackwell

Sam and Gerri Bloomberg

Lynne Bond

Jeanne Boucherand
Robert Holt

Leman F. Bronson and
Melinda White-Bronson

Gary Burger

Beth Butler

Town of Cabot

Elizabeth Cain

Ellie Campbell

Sarah Carpenter

Susan Cartwright

Thomas and Christina Cavin

Ric Cengeri

Russell Charif

Dalton Clark

Peter Clavelle

Robertand Mary Coburn

Robert and Michelle Coburn

Richard and Rose Colletti

Katherine Coppock

PM and Paula Costello

Constance Counts

Timothy Crowell

Whit and Barbara Dall

Celia and Matt Daly

Nick and Anita Danigelis

Alison Davis

Christopher and Theri Davis

Kelly and Ande Deforge

Sue Deppe and Steve Oakland

Marty and Don Dewees

William Doegler

Katherine Dolbec

Frank and Ducky Donath

Norma Donovan

Kevin Dragon

William Driscoll and
Rebecca Sirico

Leonard Duffy

Claire Dumas

Khristine Elder

Nancy Eldridge

David Ellenbogen

James Ewing

Jane Ewing

Brad Ferland

George Findlay

Bonnie Finnigan

Robert Finucane and
Beth Maier

Kim Fitzgerald

Gisele Fontaine

Steve and Meg Foster

Marty French

Patsy French

Alison Friedkin

Ruth Friedkin

Nancy Frost

Barbara Gay

Carol Gaylord

F. John Gennari

Laurie Giannotti

Sandra and Roger Gillim

Mary Gleason

Holly Godfrey

Catherine Goldsmith

Steven and Jane Goodman

Christine Graham

Valerie L. Graham

Adam and Elizabeth Greshin

Ann and Frank Guillot

Martine and Stephen Gulick
Kathleen Gundy
Natalie Hall
Mary Hanrahan
Forestand Tim Harger
Gladys Coates Hart
Hans and Kathy Heikel
Kristi Herzer
Alan Hess
Jonathan Hodgkin and
Ann Leberge
Adrienne Hoffmann
Susan Houston
Meg and Mike Huffman
Richard Hungerford
Allan S. Hunt
Jeanne Hutchins
Katharine and
David Hutchinson
Theresa Hyland
Jessica Hyman and
Sean Melinn
Stuartand Anzi Jacobs
Amy Jelen and Joshua Givens
Ralph and Paulette Jelen
Sara Jelen
Jan Jennings
Megan Johnson
Emily Joselson and Alan Hewat
Michael Julow
Henry and Joan Kazer
Beverly Keim
Char Kennedy
Abigail Kenney
Diane Kinnon
Debra C. and Harvey J. Klein
Bram Kleppner
Tami Koester
Carol Lacy
Susan Larrabee
Glenda and David Leake
Dr. Bruce and Anne Leavitt
James and Clorinda Leddy
Michelle Lefkowitz
Perry Lessing and
Louisa Burnham
Jacalyn Levine
Barbara and Martin LeWinter
Ann Lipsitt
Lindy and Lance Llewellyn
Suzanne Lourie
Gordon MacFarland
Steven and Claudia MacKenzie
R. Dewitt Mallary Jr.
Cristine Maloney and
David DeBoy
John Mandeville
Sandra Marcotte
Peter and Isabella Martin
Andrew Maule
Gary Maule
Mike and Linda McGettrick
Mary McKearin
Heather McLeod
Polly Menendez
Elizabeth Meyer

Lisa Meyer and Jeffrey Hughes
Nicholas and Bridget Meyer
Stuartand Laura Meyer
Sarah and Ed Miller
Sue Minter
Cheryl Mitchell
Lee Monro and Elvin Kaplan
Michael Monte
Greg Morgan
Barbara Murphy and
Tom Garrett
Susan Murray and
Karen Hibbard
Polly Nichol
Eric Nichols
Mary Norton
Kenneth Nusshaum
Sandra O'Brien
Martha Olsley and
Carol Tandy*
Chris Ostrander
Nicole Ovadia
Rebecca Ovadia
John Pane and
Elizabeth Bassett
Adina Panitch
Theresa Paquin
Alison Parker
William Parkhill
John and Fiona Patterson
Allan Peel
Karen Petit
Mary S. Pierce
Nicholas Pierce
Julie Burger Pierson
Keith and Penny Pillshury
Mr. and Mrs. Robert Platt
Leisa A. Pollander and
Ed Conrad
Fred Pond
Bob and Nancy Pope
Hobart and Jennifer Popick
Nancy Post
Robert and Cathy Rachlin
Linda Ramsdell
Shelley Richardson
Karl and Charlene Rinker
Susan Ritz
Richard Robinson
Barbara Saylor Rodgers
Bruce Rodgers and
Patti-Jo Newell
Madigan Rollins
Jane Ropulewis-Shaw
Rotary Club of Essex
Rotary Club of St. Albans
Wendy Rowe and
Charlie Nardozzi
William and Lynn Rowe
Carl and Deb Runge
Bob Rusnock
Eugenia and Richard Saganich
Richard Sargent
Howard Schaeffer
Mike Schell
Elizabeth Schwartz
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Wendy Simpers
Fred Smith
Wendy Smith
Ms. Katherine Snelson
Valerie Solof Monette
Laura Solomon
Kendra Sowers
St. Martin's Episcopal Church
Judy Steacy
Joan Stepenske and
Robert Troester
Nikki Stevens
Meredith Sumner
Barbara Swinton
Beth Tanzman
Patrice Thabault
Connor Timmons
Charles Tipper
Sarah Tischler
Suzanne Touch
Joyce Touchette and
Anthony Galas
Jonathon and Sharonlee Trefry
Sally S. Vaun
Vermont Folk Rocker
David Weinstein and
Erin Hanley
Katharine Wendt
Martha Whitney and J. Ladd
John Willey
Virginia Williamson
Joann and Ned Winterbottom
Town of Wolcott
Sen. Irene Wrenner
Karen and Alan Zaur
Anonymous (3)

(OMMUNITY

Up to $99

Sheri Arroyo

Meg and Jay Ashman
Bonnie Atwater

Priscilla Baker

Andrea Barberi

Bob and Joan Barrett
Rhea Becker

Laurence and Kathleen Beinert
James and Carol Bessette
Mary Bidwell

Anne and Bob Birkett
Janice Black

Julia Blake

Lesli Blount

Debra Blumberg

Patricia Boera

Theodore Boniface

The Bouchett Family*
Kelly Bouteiller

Michele Brookhaus

Terry Buehner

Roland Burroughs
Elizabeth Cadwell
Barbara Cady

Paul Calter

Doug and Chris Campbell

Lynne Cardozo
Jeann Cengeri
Alan and Ann Charron
Michelle Coburn
Victoria and Russell Colvin
Peter Conklin
Holly Cook
Ruth Coppersmith
Randall and Marcia Corey
Zapata Courage
Jason Croteau
Gerald S. and Karin N. Davis
Raven Davis
Susan Declue
Nancy Deluca
Jennifer Demers
Carol Dickman
Bill Doelger and
Linda Normandeau
Anne and Roger Donegan
Alexis Dougherty
Amy Douglas
Bill Driscoll
Brendan Driscoll
Corliss Driscoll
Gavin Driscoll
Kathleen Driscoll
Molly Dugan
Carol Ellison
Elliot Flaig
Kimberly Foote
Kristin Francoeur
Richie Franklin
Edorah Frazer
Marian Fritz
Macky Gaines
Patricia and Kurt Giavara
Ann Gilbert
Jacob Giroux
Dana Glazier
Winston Goico
Nina Goldman
Diane and Charles Gottlieb
Robert and Kathryn Grace
Michael Greenwood and
Liam Batches-Greenwood
Kathy Gruber
Leslie Haines
Recille C. Hamrell
Paul Hanlon
Matt Harrison
Helen Head and Tom Mercurio
Shirley Hebert
Willow Hecht
Judy Hill
Carol B. Hinkel
Judi Houghton
Ned and Susie D. F. Houston
Ellen Howrigan
N. Cass Humphries
Robert and Ann Hutchins
Janice Interlandi
Jennifer Jacobs
Kathy Johnson
Rachel Kane

Eileen Kristiansen

Suzee Kujawa

Dorothy Larsen

Sarah Leach

Andrea LeWinter

Brenda Lindemann

Margaret Little

Carol Livingston and
Gary Golden

Patricia Loller

Paul and Jayne Magnant

Erhard and Sydney Mahnke

[rene Manion

Kelly Manosh

Pete McCormick

Rep. Jubilee McGill

Ginny McGrath

Timothy McKenzie

Angelica McLennan

Taylor Mendell

Sara Mensen

Sarah Merritt

Genell Mikkalson

Peter and Phyllis Modley

Diane Montgomery-Logan

Karly Moore

Holly Moriglioni

Neil Moukoueke

Diane Muhr

Anne Murphy

Joyce Oetjen

Ginie Olson

Kuno and Pat Olson

Issac Patch

Telma and Michael Patterson

Mark Perry

Ingrid Pixley

Kate Pond and Fred Stetson

Lisa Poole

Doug Racine

Wendy Radcliff

Linda Radtke

David and Louise Ransom

Pat Ratcliffe-Lee

Nammu Reddy

Linda Reese

Susan Rehrig

Cindy Reid

Jane Reinecke

Henry and Elizabeth Reynolds

Linda Rodd

John Rosenblum

Betsy Rosenbluth

Douglas Ross

Jane Rowe

Jennifer Rowe

Wayne Roy

Phyllis Rubenstein

Susan Rutt

Nick Scarci

Kate Schneider

Jennifer Schollmeyer

Mark Sciarrotta

Sarah Seaward

Linda and Bill Secord

Rachel Senechal

Tracey Shamberger

Carrie Rae Shamel and
Michael Piche

Carol and Peter Shea

Mary Anne Sheahan

Denise Shepard

Rachel Siegel

John and Nancy Simson

Rosemary Sirico

Joseph Smith

Matthew Smith

Tammy Smith

Chea Snyder

Ellen Stein

Anne Stewart

Shawn Sullivan

Karen Sweeney

Rebecca Sweeney

Heidi Taylor

Charles and Joan Tetzlaff

Sandra Thompson

Gloria Timmons

Gerald Tucker

Katherine and Ned Van Woert

Lynn Vera

Rebecca Walsh

Laura Weickert

Lucy Wollaeger and
Peter Harvey

Danila Zidovsky

Anonymous (11)

Contributions have been
given in memory of:
Rachel T. Burroughs
Kris Carlson

Estelle Deane

Moose Dunn

Jack Dusten

Ash and Evelyn Edwards
Mark Thomas Eldridge
Celeste Hahn
Frances J. Hammond
Howard Herr

Erling Kristiansen
Gertrude Kristiansen
Ron Nemcosky
Winona Noble
Stewart Pierson

Betty and Ronald Reed
Polly Rowe

Mildred Schaeffer
Katherine Sherman
Ray Sherrod

Ken Stone

Michael A. Valente

If we have omitted anyone or
included anyone who would
prefer to be anonymous, it s
unintentional, and we would
appreciate your notifying the
HomeShare Vermont office.
Anyone who contributed
after June 30, 2025, will be
acknowledged in next year's
annual report.

We wish to acknowledge
Futura Design for the design
of this Annual Report and
HomeShare Vermont's other
printed pieces.

Our programs and services
are available to all people
regardless of race, color,
national origin, religion,
gender identity, family
status, disability, age, sexual
orientation, marital status,
receipt of public assistance,
and victim of abuse.
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* Signifies donations to the Polly Rowe Endowment

Fund



FY25 FINANCIAL REPORT

July 1, 2024 — June 30, 2025

hanks in large part to the State of Vermont and
Tsupporters like you, HomeShare Vermont had

another solid financial year. Financial security
means that our organization can be proactive in our
approach to serving more Vermonters. As a result, we
were able to spend a good amount of time
this past year preparing for an ambitious
expansion in the Northeast Kingdom and
southeastern Vermont in FY26. This meant
updating and creating training materials,
recruiting local partners and marshaling
resources to reach more potential hosts
and guests.

We had a terrific year on the development side
as well, connecting with some new partners that will
help us move forward with confidence as we grow.

Our annual raffle continues to grow and exceed
expectations, bringing in over $35,000 in FY25. A
huge thank you to all who planned, participated and
sponsored the event. We are so grateful for your
support.

None of this work would be possible without the
generous support of state and municipal partners,
foundations and individual donors.

Brian Stark
Treasurer

OPERATING INCOME

AND EXPENSES
SstZeZOnd Local
Gov't

Foundation Grants

$881 1348 J\Ji:éi)ualGifts
FY2025 8%

OPERATING T e
INCOME

Events
3%
Donated Services

HomeShare
VERMONT

United Way

92%

HSVT Programs

Management $81 7'572
3% FY2025
Fundraising EXPENSES




OUR VOLUNTEERS PLAY A VITAL ROLE

Chittenden County Volunteers Sally Cook, Radetta Nemcosky,
David Ryan, Marty Garrett, Cathy Bergeron

e are so thankful to our volunteers, who have
been a cornerstone of our service delivery
since we opened our doors in 1982. This
year, HomeShare Vermont benefitted from the
assistance of nine dedicated staff volunteers, who
have contributed a combined 60 years of help to our
organization.
Working closely with Program Director Amy
Jelen, our staff volunteers assist with everything from

Addison County Volunteers Anne McMenamin, Ellen Flight,
Abi Sessions, Connie Kenna

interviewing new applicants and calling references
to creating matches. Staff volunteers play a crucial
role in ensuring that our process runs smoothly and
efficiently, and they bring a wealth of experience and
knowledge to our screening and matching process.

As we expand our service around the state, the
need for volunteer help has become greater. If you
would enjoy being part of the HomeShare Vermont
volunteer team, please give us a call.

omeShare Vermont is excited to welcome

Priyanka Gogia, who joined our board of

directors in June. Priyanka is
originally from the Washington,
DC area and recently relocated
to Vermont to continue her career
in Human Resources — first at
Middlebury College.

Now at Sylvamo, Priyanka's mix

dedication to community engagement make hera

PRIYANKA GOGIA JOINS HOMESHARE BOARD

of education, work experience and Priyanka Gogia

marvelous addition to our team. We look forward
to how she’'ll impact our work at HomeShare
Vermont.

HomeShare is grateful to our fantastic board
members who volunteer their time and energy
to ensure our services are available to as many
Vermonters as possible. We could not do the
work we do without them. If you are interested
in learning more about our board of directors,
please reach out to Connor@homesharevermont.
org or give us a call 802-863-5625.

A 412 Farrell Street, Suite 300
South Burlington, VT 05403
lomeShare S eetns:

VERMONT www.HomeShareVermont.org




