
NICALLY A GREAT MATCH

HAPPENINGS

Ihad a very narrow vision
of what homesharing
could be,” Sally explained.

“I didn’t know that computer
help could be on the spectrum
of services until I talked with
Kirby Dunn at HomeShare
Vermont. This was a revelation!”

Sally is a warm and ener-
getic woman in her early 70s
with an abundance of skills
and experience. Profession-
ally, she’s worked in develop-
ment and now teaches college
writing and public speaking
courses. She’s working on

building her online health
business but often found her-
self frustrated with the tech-
nological side of this–updating
her website, maintaining a
social media presence, and
organizing electronic files
were among the things she
needed help with. That was
when the conversation with
Kirby gave her the idea to
homeshare.

HomeShare Vermont 
introduced Gillie, a social
worker in her late 20s. Gillie
could have rented her own

apartment, but saw home-
sharing as a wonderful way
to make a connection and
save money to put toward
buying a home someday.
Having mentored a young
girl for several years, inter-
generational relationships
have always been important
to her.

Wellness, nutrition, fitness
and politics are just a few of
the things they had in com-
mon. The social media and
technology help sought by
Sally was a piece of cake for
Gillie. Like many twenty
somethings, this was second
nature to her. She’s now 
expand  ing her skills and help-
ing to create Sally’s blog page,
SavvySallySays.com, which aims
to provide fun and encourag-
 ing health tips. It will even
feature Gillie’s posts on 

intergenerational living.
While computer help was

the agreed upon homesharing
exchange, the relationship
has become so much more.
“We laugh a lot. We cook 
together. Gillie is conscien-
tious, reliable, collaborative,
cheerful, and fun!” And 
although Sally is quite con-
nected with the younger 
generation via her teaching,
she sees Gillie as a sort of
translator for the age group.
“I’ll Google that” has become
part of her vocabulary.

And as Gillie puts it, “I
couldn’t be happier to share a
home with someone as sup-
portive, gifted and open as
Sally. At times in your life
when you’re looking for extra
connection, homesharing is a
wonderful answer.” �

Homesharers Sally and Gillie

HomeShare

Tech
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A Letter from our President

Here at HomeShare Vermont while one chap-
ter has closed another exciting one has

opened. For decades we have served Vermon-
ter’s through two different programs: Caregiving
and Homesharing. Over the last twenty plus years
we have helped hundreds of families stay at
home with paid caregiving services and found
employment for caregivers. However, due to federal regulatory
changes, we are no longer able to offer caregiving services. Over
the past months we have worked to successfully transition all of
our caregiving clients to meet their care needs. Homesharing has
been the heart of our work for over 30 years and now once again
will be 100% of our focus.

By focusing exclusively on homesharing we can begin our
much anticipated work to expand homesharing services to other
parts of Vermont and serve even more people. In fact, as of July
1, 2014 we have added Franklin County to our service area.
Homesharing is a very timely and practical solution to the needs
of many people and we plan to help many more Vermonters ben-
efit from homesharing. It’s about neighbors helping neighbors. 

These are exciting times and we look forward to the future.

Dan Stanyon, Board President



Along with knowing how many people
we’ve served, HomeShare Vermont also

wants to know how helpful our services are.
To do that we conducted a survey with our
matched clients using results based accounta-
bility (RBA) methodology. A total of 113 
program participants were surveyed by staff,
volunteers, or board members yielding an 80%
response rate. HomeShare Vermont earned an
astounding 99% satisfaction rating from survey
respondents. 

Service: 
Homeshare arrangements often offer reduced
or no rent situations in exchange for a variety
of service which makes homesharing unique
and different from just living with roommates.
According to survey respondents, some of the
most frequently provided services are com-
panionship (68%), housekeeping (63%), and
running errands (51%). 

The service component enables seniors and
adults with disabilities to stay in their homes.
Since 2009 nearly half of all home providers
(42%) reported that they would not be able to
live safely and comfortably at home without
the help they received from their housemate. 

Outcomes and Quality of Life Indicators:
Those offering their homes were asked whether
they agreed with various statements that indi-
cated an improved quality of life such as feel-
ing happier, feeling safer at home, or sleeping
better as a result of being matched through
HomeShare Vermont. It is important to note

that 100% of those surveyed, including those
who were only charging rent and did not want or
need service, indicated an improvement of
quality of life in at least one area. The table
below shows a sample of responses. 

Benefits to Home Seekers:
Those looking for housing have consistently
listed affordability as the most important 
benefit of homesharing and 100% of home
sharers from 2009 to 2014 have agreed that
HomeShare Vermont helped them find 
affordable housing. 

In 2013 we learned that 33% of those who
found housing would either be homeless or in
an unsafe environment if they had not been
matched through HomeShare Vermont. This
year that trend continued and increased to 38%. �
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The Polly Rowe Fund

The Polly Rowe Fund was
developed in 2002 after

the passing of one of our
founders and long-time vol-
unteers, Polly Rowe. Polly
volunteered for HomeShare
for over eighteen years. She
not only volunteered her time
but was also a homesharer
herself. The goal of the Polly Rowe Fund, a
board designated fund, is to generate income
to help sustain HomeShare Vermont. To reach
that goal, a portion of the Polly Rowe Fund has
been placed in the HomeShare Vermont Fund

at the Vermont Community Foundation. Special
thanks to those who have dedicated their gift to
the Polly Rowe Fund. They are listed with an *
next to their name in the donor list.

The Polly Rowe Fund

BEGINNING BALANCE $ 553,509.89

INTEREST 2,804.16

DONATIONS 500.00

LOSS/GAIN ON INVESTMENTS 58,569.68

CD TRANSFER IN 55,558.54

ENDING BALANCE $670,942.27 

Polly Rowe

Because of your match, you

0 20 40 60 80 100

worry less about
money (43%)

sleep better (50%)

feel safer at home (75%)

feel less lonely (75%)

feel happier (84%)



Sharing Her Home
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OUTREACHSuccess
Over the years we have had up to four times as many people
looking for housing than we have had homes available. Dur-
ing the second half of this year we initiated a new marketing
campaign aimed at getting more people to consider sharing
their homes. We developed new materials including a 

series of display ads, a PSA and a brochure. These efforts have
had terrific results. Our applications are up substantially from
last year. We expect to see an increase in matches in the upcoming
year. Special thanks to Futura Design, our new Outreach
Committee and the Kelley Marketing Group.

We rely on volunteers and fundraising to do our impor-
tant work. If HomeShare Vermont is of value to you,

please help us to help others. Refer friends and neighbors
who can use our services. Be our ambassador, help spread
the word, encourage others to give us a call.

Attend our events
Raise money or awareness by joining us at one of our fun
events including our Inns Raffle, Spring Event or Open House. 

Volunteer
Lend a hand with outreach, event planning, fundraising or
community education. A little bit of time makes a huge impact.

Gifts in lieu of flowers
Designate HomeShare Vermont for remembrance gifts in lieu
of flowers and communicate to others that you value our work.

Friend us on Facebook
Keep current with what we are doing and tell others about us.

Legacy
Make a bequest or other gift to our Polly Rowe Fund to assure
homesharing services will be available to future generations. 

How You Can Help HomeShare Vermont

Success

Jean has lived in her 1800s farmhouse
in Lincoln for about 50 years and

has been sharing it since she had a fall
several years ago. Thankfully she was
OK, but it made her more aware of
the fact that she was living alone in
the country with no nearby neighbors.
She contacted HomeShare Vermont
hoping to find a housemate who “lives
lightly on the land,” as she does.

Over the years she has found three
housemates through HomeShare Ver-
mont and jokes that having someone
there makes her kids feel better about
their aging mother. She heads to Ari-
zona for part of each winter to volun-
teer on a nature preserve and likes
having the house occupied while she’s
away. “It’s not only having help with
the utility bills, but also having some-
one reliable in the house who I know
will take good care of it,” said Jean.

Jean enjoys life with her current homesharer, a man in his
60s who works two jobs and enjoys making music. Their lives

intersect the most in Jean’s vast veggie
and flower garden where her home-
sharer helps with planting, weeding,
collecting seeds and harvesting. They
also cross paths at the dining room
table. Not so much with sharing
meals–they both like to do their own
thing in the kitchen–but with sharing
stories. Jean appreciates their wonder-
ful conversations with a lot of discus-
sion about social issues. “He’s a kind,
caring, and considerate man, and we
have a real emotional bond.” 

Although Jean is independent and
doesn’t need or want a lot of assistance,
she does feel added security having
someone there. “He calls to tell me
when he’ll be home, but I know he’s
really checking in to make sure I’m
OK,” she said with a smile.

Companionship, help with utilities,
and not least of all, security–that’s peace

of mind for Jean and the reason she continues homesharing
year after year. �

Homesharing coordinator Amy Jelen walks
with Jean on her Lincoln property.
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Our Screening & Matching Process

W ith over thirty years of experience, HomeShare Vermont
has developed a comprehensive and client driven process

to make the best in-home matches possible.
� Each applicant completes a written Application.
� A comprehensive Interview is scheduled to get to know what

the person’s needs are.
� Background checks are done and references are checked.
� If they would like to meet, we arrange an Introduction with

staff present. Very often several Introductions might occur 
before the right person is found.

� If both agree, a Trial Match is set up, typically for two weeks.
� If that succeeds, a Match Agreement is signed, outlining the

expectations of both parties.
� HomeShare staff stay in regular contact and are available if

needs change or issues arise.

�Meeting an increasing need.
1,225 persons served! This was our
highest number of clients ever, and a
26% increase over last year.
�Very affordable housing.
For new homesharing matches the aver-
age rent was $208/month. Of those new
matches, 44% were no rent just service. 
�Our matches last!
Our average match length for the matches
that ended this year was 479 days well
in excess of our goal of 365 days.
� Serving those most in need.
Of the people who applied for services
this year, 71% were considered very-low

income by federal standards.
To do this, 13 staff volunteers and

our staff processed 370 applications,
made over 1,000 reference checks, per-
formed over 1,700 background checks, 
interviewed nearly 300 new clients, often
in their homes, and facilitated 180 
in-home introductions.

What we do:
Homesharing is an old fashioned bar-
tering arrangement where someone with
a spare room in the home needs a little
help, such as companionship, help with
meals or simply a protective presence in
the home, and is matched with someone

who is looking for an affordable place to
live and can offer an average of ten hours
a week of service. An affordable rent or
help with utilities can also be part of the
exchange.

How we do it:
Our personalized service is tailor made
to the individual and we stay actively 
involved in all our matches to help with
changing needs or any issues which may
arise. We provide comprehensive screen-
ing including nine different background
and reference checks.

HomeShare Vermont (802) 863-5625 www.HomeShareVermont.org

Volunteers Play a Unique Role 
Volunteers have been a cornerstone of our service

delivery since we opened our doors in 1982. This

year, HomeShare Vermont benefitted from 13 staff vol-

unteers who dedicated about 10 hours per week to our

organization. Working closely with Amy Jelen, Home-

Share Coordinator, our staff volunteers assisted with

everything from interviewing new applicants to creating

matches. With about 250 active participants in our

homesharing program at any given time, staff volun-

teers play a crucial role ensuring that our process runs

smoothly and efficiently. You always know when it’s

Wednesday in the office as the volunteers are meeting

and the office is abuzz with activity, laughter and energy.

Thank you staff volunteers!
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Accomplishments

A few of our fabulous volunteers: Jane, Becky, Joan, Ellie, Manya, Carol, and Connie
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This was another very positive year for the
finances of HomeShare Vermont. Over

the last several years the Board of Directors
has worked hard to develop diversified sources
of revenue. We have built up a solid reserve
which has allowed the organization to invest 

a portion of funds so that these monies generate revenue for
HomeShare Vermont. This year we saw solid income from
those investments. Again this year fundraising and individual

donations continue to provide a substantial amount of our
revenue. Expenses have been kept in check with increased
costs associated with marketing and professional services, but
we ended the year with a surplus. Special thanks to the volun-
teers serving on the Finance and Fundraising Committees for
their leadership. 

John Draper
Treasurer

Statement of Financial Position 6/30/14

Assets

Cash & cash equivalents 392,041
Fund held by VT Community Foundation 353,530
Investments held by Merchants Trust Co. 185,222
Office facility, at cost 221,028
Office furniture & equipment 19,854
Accumulated depreciation (52,234)

Total Assets $ 1,119,441

Liabilities and Net Assets

Current Liabilities
Accounts payable 3,483

Accrued payroll 10,432

Total Current Liabilities 13,915

Net Assets
Unrestricted net assets
Undesignated 194,961
Designated by Board 309,882
Used for office facility, furniture
& equipment, less depreciation 188,648

Total Unrestricted Net Assets 693,491

Fund held by VT Community Foundation 353,530
Restricted Net Assets
for building related expenditures 58,505

Total Net Assets 1,105,526

Total Liabilities & Net Assets $1,119,441

Complete FY 14 audit for HomeShare Vermont is available
on our website at www.HomeShareVermont.org 

Salaries $248,877
Payroll taxes & benefits 66,209
Donated services 22,567
Advertising 20,806
Occupancy/office 19,130
Postage & printing 18,485
Depreciation 9,015
Audit/legal/ins. 17,097
Services & training 7,829
Background checks 1,690
Mileage 4,137
Misc. 3,112

Total $438,954

Increase in unrestricted net assets 44,064

Rental Income
$2,400

Donated 
Services
$22,567

Fees
$13,110

Donations & 
Fundraising

$124,348

State & Local 
Gov't Grants

$202,590

United Way
$55,116

Investment
Earnings
& Gains
$62,887

Expenses

Income

Total  $483,018

Financial Report
July 1, 2013–June 30, 2014



Thank you! We’d like to thank our donors at all levels of giving who have faithfully
supported us this year. Donors to the Polly Rowe Memorial Fund are noted with an
*asterisk. In addition, HomeShare Vermont gives a special thank you to all the
staff, volunteers and donors of United Way of Chittenden County. All donors

listed are from July 1, 2013 to June 30, 2014. If we have omitted anyone or in-
cluded anyone who would prefer to be anonymous, it is unintentional, and we
would appreciate your notifying the HomeShare Vermont office.
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Chip Schaeffer
Katie Schmidt
Katherine & William Schubart
Donald & Hope Schultz
Barbara & Brent Sclafani
Maureen Scott
Dawn & Fred Senftleber
Walter E. Senn
Wayne Senville & Lila Shapero
Alexis Seubert

Catherine Seward
Chuck & Judy Seward
Carrie Shamel & Michael Piche
Joel Shapiro
Robert & Monica Shattuck
Carol & Peter Shea
Robert Shearer
William & Jane Shearer
Christine Sheil
Kevin Shortell
John & Nancy Simson
Gloria B. & George Singer
Martha Small
Fred G. Smith
Greg Smith
Wendy G. Smith
Willard F.Smith
Katherine Snelson
Myron & Lenore Sopher
Sallie Soule
Judy Sperry
Glenn & Marga Susan Sproul
Paul & Connie Stabler
J. Ward & Janet Stackpole
Joann Stanfield
Dan & Dawn Stanyon
Judy Steacy
Elizabeth Stern
Peter & Margie Stern
Todd Sternbach
Bob Stewart & Jean Harvey
Jane Stickney*
Rick Stoner & Theresa Hyland
Marilyn & Neil Stout
Becky Stratton 
Ms. Mary Stuart
Mary Sweeney
Barbara Swinton
Beth Anne Sytsma
Michael Talbot
Amy E. Tarrant
Carl & Ching-WenTaylor
Debra & Rick Taylor
Chuck & Eadie Templin
Dawn & Steve Terrill
Charles & Joan Tetzlaff
Patricia Thompson
Jeana Thorpe

Marion B.Thorpe
MaryLou & Maurice Thorpe
The Tipper Family
Robert & Maurine Tobin
Brenda Torpy
Arliene Torre
Sandra True
Jennifer Wallace-Brodeur & Ben Truman
Anita & Mike Tuttle
Gail Twitchell
David Ugalde & Lucie Paquette
Elizabeth S. Van Buren
Sally Vaun
Bruce & Lillian Venner
Jean Vigne
Marilyn R. Walcott
Theora Ward
Mary Warren
Allen Webster
Angela Webster
Karen & Peter Weiler
Deborah Weinberger 
Douglas Weir
Lorraine & James Welch
Janet & Malcolm Whatley
Mary P. Wheeler
William & Karen Whitby
Brigette & Rich White
David G. White
Timothy Wile
Gordon & Dottie Wilkins
Richard Williams & Valerie Edwards
Mr, & Mrs. Robert Willis
Bob & Barb Wilson
Ted Wimpey & Jane Knodell
Nancy E. Wood
Susan & Steven Wood
Mrs. Elizabeth Woods
A. Peter Woolfson
Jean H. Wright
G. L. Yates
Joan P. Young
Alexander & Marguerite Zabriskie
Carroll & Peggy Zeno

Corporations/Businesses
Accent Travel
Barnes & Noble
Blodgett Ovens
Futura Design
Goodsearch
GHP Advisors, PC
Home Instead Senior Care
Janitech
KeyBank of Vermont
IBM 
Karen Pike Photography 
Law Office of Fred Peet
Leunig’s Bistro
Main Street Landing
Merchants Bank
Northern Benefits
Northfield Savings Bank
Northwestern Vermont Board of 
Realtors

O’Brien Brothers Agency
People’s Trust
Ready Funeral Services
The Rotisserie Restaurant

Trust Company of Vermont
TruexCullins
Uno’s Pizzeria & Grill
Vantage Press
Vermont Brokerage Services
Vermont Folk Rocker
White & Burke Real Estate 
Investment Advisors

Foundations
Amy E. Tarrant Foundation
GE Foundation
Laura Kate Winterbottom Memorial
Fund

Tulgey Wood Foundation 
Vermont Community Foundation

Government
Burlington Community Development
Block Grant Funds (CDBG)

Burlington Housing Trust Fund
City of South Burlington

State of Vermont
Town of Essex
Town of Williston

Charitable Organizations and
Religious Organizations
All Saints Episcopal Church
Alpha Delta Kappa
Cathedral Square Corporation
Heavenly Cents Thrift Shop
Housing Vermont
Neat Repeats
Shelburne Museum
United Way of Chittenden County

Contributions have been
given in honor of:
Kate Baldwin
Hilda Carrier
Elise Couture
Estelle Deane
John Draper

Kirby Dunn
Fred Evering
Helen Fritz
Amy Jelen & Fellow Staff Volunteers
Holly Kempner
Elizabeth Kumah
Ann Livingtson
Gil Livingston
Manchester, Proulx, Gecewicz Families
Carol Miller
Ruth Moore
Radetta Nemcosky
Joan Palmer
Annmarie Plant
Julie Burger Pierson
Holly & Brian Reed

Contributions have been
given in memory of:
Betty Bandel
Stewart E.H. Bates
Dorothy “Dot” Black
Elizabeth Briody

Robert Fisher
Dorothy Franklin
Roger Gonyeau
Joyce Haggarty
George O. Jette
Betty Maffitt
Tom McNall
George Mona
Raymond “Whitey” Palmer
Catherine Penrose
Kay Penrose
Farrington Post
Polly Rowe
Pete Seeger
Homer H. Stuart
Doree Watt
Donald White
Laura Kate Winterbottom
Bill Young

We wish to acknowledge Steve Alexander and Phyllis Bartling of Futura Design for the design and production of this Annual Report and many other printed pieces for HomeShare.

Donors



HomeShare Vermont (802) 863-5625 www.HomeShareVermont.org

Wednesday, October 22 � From 4-6pm

At the H
omeSha

re Verm
ont Offi

ce

412 Farrell Street, South Burlington

Come meet our staff, volunteers and board members 

and enjoy Vermont cider and apple pie with cheese from

Thistle Hill Farm.

Thistle Hill Farm produces Tarentaise, an aged, 

raw milk organic cheese which is handmade by 

John and Janine Putnam on their family farm

in North Pomfret.

Open HouseYou are invited to an

412 Farrell Street, Suite 300, South Burlington, VT 05403

HomeShare Vermont: bettering the lives of elders and people with disabilities by helping them remain in their

homes. We match them with people who are looking for affordable housing and/or caregiving opportunities.


